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Criterion: VI - Governance, Leadership and Management 

6.2 Strategy Development and Deployment  

Q1M – 6.2.1 

The institutional perspective plan is effectively deployed and 

functioning of the institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment, service 

rules and procedures etc. 
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Internal Quality Assurance Cell 

Policy and Procedure for Maintenance of 

Academic and Support Facilities 

 
The coordination between facility allocation and utilization ensures the optimal usage 

of resources like laboratories, Library Sport, Gymkhana and class rooms. The institute 

constitutes committees like the Purchase Committee, Library Advisory Committee, Campus 

Beautification Committee to look after the monitoring and maintenance of the available 

facilities of the College. The respective committees discussed the issues related with 

development and vigilance of infrastructural facilities with Head of the institute frequently. 

A budgetary provision is made for the maintenance of academic and physical facilities 

in the annual budget which is approve by College Development Committee. Department wise 

funds are allocated for purchasing the Equipments and Books. The Principal circulates the 

notice in view of requisition of books to respective department for recommendation of titles 

of books to be purchased and ask the demand list of Laboratory equipments. From the 

received list items are selected and quotations are invited for comparative prices and then 

placed the order from lowest rates. Computers, LCD Projectors and internet facility with E- 

resources N-List are maintained for effective teaching and learning process. Minor repairs of 

furniture and equipments are maintained by the funds received from collected fees of self 

finance course. 

As per the procedure is concerned the college has a structural mechanism for proper 

utilization and maintenance of academic and physical facilities. The Head of the Department 

assigns the responsibilities to Laboratory staff for cleanliness and maintenance of equipment. 
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The Librarian in consultation with the Library Advisory Committee looks after the 

maintenance and smooth functioning of the Library. The Botanical Garden is maintained 

by the Department of Botany. Sport facilities including the playground and Gym Centre 

are maintained by the Department of Physical Education. The college Website updating 

and software of antivirus installation is done regularly. 

The college campus including the parking area, urinals and toilets are maintained by 

outsource team. At the end of the academic year stock verification is carried out by the 

stock checking committee and the report submit to Principal. 
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Principal 

 Monitoring and conducting academic activities 

of the institute under the guidance of the 

Management and assistance of the Head of 

Departments. 

 To provide leadership, guidance, help 

implementation and monitor all the academic 

activities in compliance with the affiliated 

university  

Position Function  

Governing Body 

 To review academic and other related activities 

of the College  

 To looks after the Administration, 

development of education, growth & 

expansion of the institution.  

 To pass the annual budget of the college. 

 To approve the income and expenditure of the 

college annually. 

 

 

 

 

College Development Committee 
 

 Prepare an overall comprehensive development 

plan of the college regarding academic, 

administrative and infrastructural growth, and 

enable college to foster excellence in 

curricular, co-curricular and extra-curricular 

activities. 

 Recommend the administration about 

appropriate steps to be taken regarding the 

discipline, safety and security issues of the 

college or institution; 

 To approve the budgetary provisions for the 

development of the College.  

  To approve the recommendations made by 

Internal Quality Assurance Cell (IQAC).   

IQAC  

 The Internal Quality Assurance Cell monitors 

the quality of services being provided by the 

institution to its stakeholders.  

 IQAC takes care of quality assurance strategies 

and processes.  

 To review the quality policy every academic 

year.  

 Parameters related to enhance the quality of the 

institution like workshops, conferences, FDP’s, 

paper publications, innovations in teaching and 

more are considered after the approval of 

IQAC Committee. 

Functions of Key Administrative Positions 
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 To conduct the periodical meetings of the 

faculties for effective administration of the 

college. 

 To recommend allocation of budget for the 

departments as requested by the Head of 

Departments to Governing body.  

 To ensure that all financial transactions are 

conducted as per the norms. 

 To become responsible for the general 

amenities and arrangements for students and 

employees of college. 

Head of the Department 

 To monitor and conduct academic activities of 

the department under the guidance of the 

Principal. 

 Allocate the syllabus to the faculty members 

well in advance before commencement of the 

semester/year.  

 To plan and take the necessary actions for 

improvement of department results and 

academic performance.  

 To prepare the department requirements and 

budget needed. 

 Ensure academic discipline in the department. 

Committees 

 Every committee has a senior faculty member 

as convener with two or more faculty members 

as committee members. 

  Committee convener will chalk out a schedule 

of programs and oversee its execution. 
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Service Rules and Procedures:  

College follows rules and regulations of UGC, Government of Maharashtra act 2016 and 

rules laid by SGBAU, Amravati. 

The recruitment of all the college posts- the permanent posts (Grant-in-aid) and temporary 

posts (Non-Grant) are done by the parent management as per the norms and procedure laid 

down by the Government of Maharashtra, affiliated University and UGC.  

Recruitment of Faculty/Supporting Staff.  

• Advertisements are published in the state and national level newspapers.  

• Interviews are conducted by a panel consisting of President of the parent society, Principal 

of the college, VC Nominee, External subject expert nominated by the affiliating university 

and Head of the Department.  

• Preference is given to higher qualifications, teaching, research and experience.  

• A demonstration is taken to understand the teaching capabilities and competency. 

• The guidelines of the university and UGC are followed during the recruitment of the 

faculty.  

• Non-teaching staff are recruited by the panel consists of President of society, office-bearers 

of the society and Principal.  
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Advertisment in News Paper 
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Proposal of Approval to the University for the Appointment of Assistant Professors  
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Approval Letter of Appointment-2019 
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Policies regarding Promotion  

Based on the Annual performance appraisal reports for teaching staff and Swayam Muly 

Nirdharn Ahwal for non teaching staff members are promoted to next higher level of pay 

matrix. For this the college adheres to the qualifications, eligibility and salary structure the 

norms laid down by UGC and SGBAU. 

 

 

 

 

 

 

 

 

    Sant Gadge Baba Amravati University Gazette 
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Sant Gadge Baba Amravati University PBAS Proforma 
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Swayam Muly Nirdharn Form for Promotion of Non-Teaching Staff 
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